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Ethos

At The Edge Academy we want students to grow and develop academically, socially and personally so that they leave school able to proceed into adulthood as confident, qualified people with a strong sense of self-discipline, mutual regard for authority, respect for others and are able to establish and maintain positive relationship with others from all walks of life.    
We want all of our students to go on to lead happy, healthy and successful lives, with a career and continuing drive to be the best that they can be and to always make a positive contribution to their community. Good behaviour and discipline are key foundations of successful education at The Edge Academy. 
Without a calm atmosphere, effective teaching and learning cannot take place. We believe that this can be achieved by modelling positive behaviour rather than highlighting negative behaviour. 
We aim to ensure that every student reaches their learning potential in a healthy safe environment through an enjoyable, stimulating and challenging curriculum which responds to individual needs. Tolerance and kindness and key parts of our Safe, Ready, RESPECTFUL curriculum intent. The Edge Academy operates a whole academy approach to behaviour. This aims to: 
· Promote and improve academic achievement 
· Promote consistent, positive behaviour 
· Minimise disruption in the classroom 
· Reduce and manage bullying 
· Promote leadership and develop a self-regulating community 
Poor behaviour of students can be changed through the concerted actions of all students, staff and parents involved within the academy. Prevention of unacceptable behaviour is far better than merely seeking a cure. We have a proactive approach and intervene to reduce the occurrence of poor behaviour rather than being reactive to it. Positive modelling, both verbally and non-verbally, by all academy staff is key to this. 
The academy recognises its legal duties under the Equality Act 2010. Acceptable behaviour will be modelled and reinforced as appropriate for students’ age and level of understanding and SEND need. Positive behaviour will be noticed, acknowledged and publicly recognised. 
The most important aspects of praise and recognition are the conversations and personal interactions which take place between students and adults every day.  Praise is a personal thing and is at its most effective when it is immediate and sincere.  The formal systems which are used in school are;
· “Well Done” Postcards

· Praise phone calls

· Celebration events

· Rewards events

The school leaders will develop praise and recognition events as the year develops. Praise will be encouraged to develop a culture of achievement.

Other ways students’ achievements may be recognised:

· Good marks

· Constructive marking and assessment comments

· Subject awards

· Special certificates

· Having work on display

· Informing SLT about good work or behaviour

· Given responsibilities or privileges

· Senior Leaders to see students

· Principal to see students

Parents / carers 
Students are more secure and successful when the adults who support them work together with a common purpose. The Edge Academy:
· Has regular contact with families 
· Informs parents/carers about the positive behaviour of the students but also to keep them informed with regard to poor behaviour 
· Welcomes parents on to the premises and provide opportunities to come to the academy for a variety of formal and informal meetings and activities 
· Gives respect at all times when working with parents/carers 
Our students should expect: 
· To enjoy learning 
· To find mutual respect, tolerance and trust amongst all members of the academy community 
· To have interesting and challenging lessons 
· To gain the best available qualifications 
· To be prepared to become successful independent learners able to integrate effectively into society and develop as responsible citizens, confident throughout their lives in their ability to learn. 
All of this is recognised through the academy’s praise and reward systems. 
The academy has common systems in place which will ensure that full and accurate records are maintained of: 
· All incidents relating to behaviour problems and positive achievements.
· Suspensions from the academy 
· Incidents requiring the use of positive handling strategies 
· Racist or homophobic/transphobic incidents 
· Bullying and discriminatory behaviour of any kind 
· Complaints 
· Attendance

Creating the right conditions for learning – students should; 
· Arrive to the academy and lessons on time 
· Enter the classroom calmly and ready to learn 
· Listen to the teacher and other students who are contributing to the lesson. 
· Follow instructions from staff. 
· Stay in the teacher’s allocated seating unless instructed otherwise. 
· Leave the room clean and tidy. 
· Be aware that if the above items are used without permission, they may be subject to individual short term or extended bans for such devices on site. 
· Refrain from using offensive language in any area of the academy building 

Staff Support
On Call System 
The academy operates a support system where staff may call for the assistance of on call duty staff or members of the SLT. This helps to diffuse the situation allowing a child to remain in lessons, but if they continue to fail to meet the class expectations the child will be removed from the classroom and placed in the parking facility with a member of SLT. 
Consequences of poor behaviour
· Verbal warning 

· Yellow card – final warning

· Red card - removal from lessons

· Same-day resolution conversation
· SMS message home

· Phone call home

· Parent/carer meeting in school

· Student Support Plan
· Placement review meeting with home school

· Placement review meeting with home school and family
In extreme cases, when all other sanctions have failed, a child may be suspended from the academy for a period of time. 
If the decision is taken to withdraw the place for a pupil it is seen as the final step in the process of dealing with disciplinary offences. The academy will have used a wide range of strategies and these will have ultimately failed, including where appropriate the use of an Individual Support plan. 
When dealing with all exclusions, either suspensions or permanent, the Governing Body adheres to the DfE advice on suspensions. In the most exceptional circumstances, the Principal may decide to permanently exclude a pupil without recourse to these strategies. We recognise that all children are different and have different needs. With this in mind we acknowledge that from time to time it may be necessary to tailor interventions and sanctions to student’s needs. 
The Anti-Bullying Policy is implemented in line with the academy ethos, we continually strive to maintain a happy, safe and secure environment in which students can study in peace, meet the challenges in front of them and work co-operatively with each other.
Search and Confiscation

There are two sets of legal provisions which enable school staff to search for and confiscate items from students:

· The general power to discipline enables a member of school staff to confiscate, retain or dispose of a student’s property as a punishment.

· The power to search without consent for weapons, knives, alcohol, illegal drugs and stolen items and any item prohibited by the school which has been identified in the rules.

Prohibited items that may be searched for and confiscated include:

· Knives or weapons (including replica firearms and BB guns)
· Alcohol

· Illegal drugs

· Stolen items

· Tobacco or cigarette papers

· Fireworks

· Pornographic images or material

· Laser Pen

· Shisha pen

· Cigarettes

· Cigarette lighters

· Matches

· E-cigarettes and vapes

The school can also seize any item found which is considered harmful or detrimental to school discipline: this includes deleting electronic images.

In unusual circumstances, confiscated items may be available for students to take home at the end of the day, unless:

· Returning the confiscated item is deemed inappropriate or dangerous

· When the confiscation is not a students’ first offence.
In these circumstances, it may be necessary to contact parent/carer, for their support and to arrange an appropriate time for them to collect any items that can returned.

Confiscated knives, weapons, items believed to be stolen and illegal drugs will be passed on to the police or disposed of by the school.

Please be aware that our “Positive Handling Policy” and our “Adult Behaviour” Policy work in conjunction with this policy.

