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Pupil Premium Evaluation 2018/9 – The Edge Academy


	1. Summary Information

	School: 
	The Edge Academy

	Academic Year:
	2018 - 2019
	Total PP Budget:
	£24,000
	Date of Most Recent PP Review:
	N/A- reviewed during 2018/9 by Tony Quinn

	
	
	Planned Spend:
	£20,650
	
	

	Total Number of Pupils (KS3-KS4):
	44
	Number of Pupils Eligible for PP:
	July 19 35/53 (66%)
NA:13.8%

PRUs: 41%
	Date for Next Internal Review of this Strategy:
	N/A- see above. 


	
	Current Attainment 2017/2018:  (No. of PP students = 27; Non PP = 10) 

	
	The Edge Attainment 

2017 - 2018
	The Edge

2018 - 2019
	Pupils eligible for PP 

(national averages) 
	Pupils not eligible for PP (national average)**

	Progress 8 score average
	N/A
	-1.78
	-0.40
	0.11

	Attainment 8 score average
	N/A
	12.23
	37.0
	49.8

	English and Maths threshold (Grade 4+)
	0%
	5%
	44.3
	71.2

	English and Maths threshold (Grade 5+)
	0%
	5%
	24.5
	49.4

	Percentage achieving EBacc
	N/A
	5%
	
	

	Percentage achieving 5+ Level 2 Qualifications (Levels 1 – 9)
	(PP 5%; Non PP 3%)
	(PP 11%; Non PP 0%)
	
	

	Percentage achieving 5+ Qualifications
	(PP 16%; Non PP 11%)
	(PP 100%; Non PP 55%)
	
	

	Percentage achieving L2 Qualification in English
	(PP 43%; Non PP 19%)
	(PP 100%; Non PP 78%)
	
	

	Percentage achieving L2 Qualification in Maths
	(PP 65%; Non PP 35%)
	(PP 100%; Non PP 78%)
	
	

	Percentage achieving 1+ Qualification
	(PP 47%; Non PP 16%)
	(PP 100%; Non PP 89%)
	
	


	1. Barriers to Future Attainment (for pupils eligible for PP)

	In-school barriers (issues to be addressed in school, such as poor Literacy skills) 

	A
	Low levels of literacy and lack of fluency in reading.

	B
	Negative attitudes to learning, fixed mind set and low levels of resilience.

	C
	Poor behaviour and relationships with one another.

	D
	Improving the quality of teaching to at least 90% good and better.

	E
	Improved participation in wider school opportunities.

	Additional barriers (issues which also require action outside of school, such as low attendance rates)

	F
	Negative perception of education within the family unit.

	G
	Low attendance and punctuality rates.


	2. Intended Outcomes (specific outcomes and how they will be measured) 
	Success Criteria
	Impact

	A.
	Accelerated levels of progress in literacy and fluency in reading for all students eligible for PP. 


	· Identifying specific areas of weakness for literacy using baseline assessments on entry to The Edge/ from September 2018 baselines;
· Whole school reading and spelling tests show an improvement by 20%;

· Targeted teaching based on outcomes of baseline analysis and ongoing tests; 

· Substantially close the gap on their more advantaged peers and others nationally.

· A bespoke programme created for each PP student based on their needs analysis and baseline assessment data.
	Average Reading Age Gain:

· All students  (32) 2 years

· CIC  (3) 2.6 years

· PP (22) 2 years

· SEN K+ (23)     1. 8 years

	B.
	Improved attitudes to learning, a growth mind-set and greater levels of resilience to be developed. This will be developed through improved teaching and learning. Outcomes will be based on a comparative judgement of PASS surveys from the start of the academic year to the end and academic outcomes by July/ August 2019. Improvement in social/emotional wellbeing and resilience of vulnerable pupils and families.   Measure resilience by student voice and response to questionnaires.  Measure % of PP parents engaged with the school.    

	· Improve attainment of pupil premium pupils so that it is closer to other schools nationally;

· More positive results in PASS surveys by 20%;

· At least 90% of teaching is good or better;

· Improved parental engagement in school;
· Pupils are more resilient and attempt more questions in exam situations;  

· Parents more willing to engage in parents evening and other events. An increase in attendance to school events by a minimum of 10%.
· Staff have a menu of support, which is offered to PP students in lessons to aid them in making rapid progress.
	· 5+ Level 2 qualifications PP = 11%; Non PP = 0%
· 5+ qualifications PP = 100%; Non PP = 55%

· 66% teaching is good or better

· Bespoke interventions given to all PP students in progress meetings

	C.
	Improved behaviour around the school. Better relationships with one another. Pastoral team work proactively to break down any barriers to learning encountered by PP students.


	· Weekly and termly behaviour trackers show an upward trend of improvement;

· Number of negative behaviours on Progresso significantly reduced;

· Number of students using the Reflection Room and number of students in Internal Exclusion significantly reduced.
	Average FTE (Incident)
All – 163

PP – 91

Non PP 72

Average FTE (Students)

All – 83

PP – 43

Non PP – 40

FTE (Days Lost)

All – 268.5

PP – 133

Non PP – 135.5

Reflection Room average 22.9 students a week

	D.
	90% of teaching is at least good and better. 


	· Positive lesson observations;

· Positive learning walks;

· At least 90% of book scrutinies recorded green;

· Successful implementation of CPD;

· Tasks set are matched and bespoke to the needs of students.
	· July 2019 - The most recent monitoring of T&L shows that 100% of permanently contracted staff are meeting our expectations on “non-negotiables” (June 2019) and that 100% of students (June 2019) say that expectations are higher/ quality of teaching has improved in Summer Term.

	E.
	Increased participation in wider school opportunities.  Measure the % of PP that participate in these additional opportunities.  Student voice to achieve feedback; End of year PASS survey will be more positive (at least 20%) than baseline.

	· All PP pupils to have the opportunity to participate in extra-curricular activities and enrichment activities to enhance their diet of curriculum;

· Passport of extra-curricular activities to be completed;
· Education visits are funded when directly linked to the curriculum.
	· 100% of educational visits were funded for PP students

	F.
	Improved perception of education by 20% of family members.
	· Improved attendance at Parent Evenings;

· Improved attendance at Master Cookery classes;

· More positive feedback from Parent View by 20%.
	· Record turnout at Parents’ Evening September 2019 - 58%
· 100% of parents surveyed  would recommend the academy to other parents

· 100% of parents surveyed believe the Academy is well managed and well led.

	G.
	Improve attendance in line with national figures. 

Measure attendance (including that of out of hours learning), punctuality and % persistent absence.  

	· Attendance of pupil premium students to be in line with national average for all.
· Negative behaviour incidents of PP students decreases; 

· Reduction of FTE

· Improved attitude to learning at school and at home.
	· July 2019 - Overall PP Attendance – 78% (Non PP 76%) 

· Attendance for KS3 and Y10 students in HT6 currently stands at 84%, with attendance for our most disadvantaged students close behind at 83%.

	3. Planned Expenditure
	

	Academic Year:
	2018/2019
	

	The three headings below enable schools to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support Whole School strategies.
A full review of Pupil Premium will take place by the School Improvement Person.
	

	i. Quality of Teaching for all
	Impact

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this approach?
	How will you ensure it is implemented well? 
	Staff lead
	When will you review implementation?
	

	Improved outcomes and progress for disadvantaged pupils in all subjects


	Data analysis

Lesson observations

Meetings with PP pupils


	Ensuring that individual class teachers and line managers are accountable for diminishing differences. This will lead to more appropriate in-class interventions.
	Regular meetings between SLT and teachers Line Management meetings.
	AW (Head Teacher)

CF (AHT)
	Once a half term
	· 5+ Level 2 qualifications PP = 11%; Non PP = 0%

· 5+ qualifications PP = 100%; Non PP = 55%



	Diminish gaps in attainment between disadvantaged and non-disadvantaged pupils 

Improved rates of progress evident on data entry.
	Development of DIRT time in lessons. Pupil Premium students monitored first during DIRT time- to be developed.
Bespoke CPD to train staff. 
	Through book trawls there is evidence of high quality written feedback that refers to close the gap tasks in learning and extend/challenge with all pupils to ‘own’ their learning and develop independent skills.  This strategy is supported by the EEF, which suggests high impact for very low cost. Impact +8 months.
	Quality assurance process by senior leadership team and subject leaders – work sampling and learning walks twice every half term for PP students.
	CF (AHT Assessment)

CP (AHT T&L)
	Twice a half term
	· 100% of students achieved at least one qualification (37% improvement on 2018)

· 100% of students achieved at least a Level 1 qualification in English (66% improvement on 2018)

· 84% of students achieved at least a Level 1 qualification in Maths (35% improvement in 2018)

· 63% of students achieved at least 5 qualifications (37% improvement on 2018)

	Improved reading ages and comprehension, leading to better progress and attainment


	Reading programme/lesson embedded into KS3 English lessons. NFER Reading tests to be used for comparative data. (£500)

Lexia programme to be purchased. (£3850) or alike. Awaiting direction from Tim Boyes.

Hackney Literacy Project to be utilised. (£3000)
	The reading programme/lesson once a week engages pupils by allowing them to make informed choices on appropriate reading material and then testing their comprehension of the text once completed.

EEF –Reading comprehension strategies – moderate impact for very low cost, based on extensive evidence. Impact +5 months
	CF to QA and data analysis.
	CF (AHT Literacy)
	Whole school testing twice a year

Regular testing in English lessons through pupil discussion, mini tests- ‘5 a day’ and book reviews.


	· Please see grid on page 13 for impact.
· Use of Ruth Miskin Read Write Inc Fresh Start

· Use of Lexia PowerUp programme



	Attainment of PP students is improved and any ‘gaps’ are diminishing.
	Improving attainment of pupil premium pupils’ Bespoke pathways for KS4 for disadvantaged pupils with specific needs

 
	If appropriate, funding targeted in teaching and learning; pupils supported by it will make significant progress matched against other groups within school and nationally.
	AW

CP - Curriculum review

PP guidance interviews 
	CP

CF
	End of summer term
             
	Attainment 8 score PP = 11.55
Attainment 8 Score Non PP = 6.25

	Accelerate progress specifically in Year 11
	Form time/February and May half term and Easter intervention groups for targeted disadvantaged pupils in Year 11
	To achieve 5+ qualifications, including English and Maths.
	Data reports and analysis

Subject leaders through monitoring of lessons
	CP

CF

All subject staff
	Once a half term
	Progress 8 score PP = -1.85

Progress 8 Score Non PP = -2.53

	Total Budgeted Cost:
	£7350
	

	ii. Targeted Support
	Impact

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?
	

	Small group literacy support for PP pupils who have entered The Edge below 100 in Reading and Writing to eliminate gaps in attainment.
	Hackney Literacy Programme (£3000)
Lexia Reading Programme (£3850) or alike. Awaiting direction from Tim Boyes.
	Low levels of literacy significantly impact on disadvantaged pupils in several lessons and so it is essential these gaps are quickly addressed. According to the small EEF study this programme added +1month in most cases and more in others.
	QA by CF and SENCO
	SENCO

CF (AHT Literacy)

	Once a half term
	· Pupil Premium students improved their reading ages by 2 years on average.

	Improved attitude to learning and support for effective learning


	DD/ JG to complete home visits; AS to complete parental meetings
Mentor- work around 1:1 sessions with pupils who are experiencing difficult situations or displaying behaviour concerns in lessons given support and monitored by mentor.
	We want pupils to become more independent. To do this, we recognise the need for a healthy mind. The EEF Toolkit suggests that targeted interventions matched to specific pupils with needs or behaviour issues can be effective, especially for older pupils.
	Forensic data analysis 

Mentor timetable and support sessions

Register of attendance


	AS (DHT Behaviour)
	Once a half term


	· 93% of parents surveyed stated that the Academy ensures students are well behaved and they are well taught.

	Improved levels of progress and attitude to learning.
	Aim Higher Plus funding- Graduate mentor to provide 1:1 mentoring for targeted Year 9 and 10 students
Organise enrichment opportunities at Birmingham University

Coaches (undergraduates) will lead master classes with Year 11 PP 

1:1 tutoring from the Russell Group of Universities


	We want PP students to have the same opportunities as others to a wide range of ‘University’ experiences. 

The EEF toolkit suggests that 1:1 tutoring on a regular basis for an extended period can have a clear impact, particularly when coupled with early intervention.

EEF 1:1 Moderate impact for high cost. Impact + 5 months
	Set up Aim Higher Plus collaborative agreement 

Lead planning sessions and links with University mentor

Register of pupil attendance

Minutes from mentor sessions

Tracking of pupil progress at assessment points


	CF/CP

CEIAG team AS/AG
	Once a half term
	· 5+ Level 2 qualifications PP = 11%; Non PP = 0%

· 5+ qualifications PP = 100%; Non PP = 55%

· 100% of students achieved at least one qualification (37% improvement on 2018)

· 100% of students achieved at least a Level 1 qualification in English (66% improvement on 2018)

· 84% of students achieved at least a Level 1 qualification in Maths (35% improvement in 2018)

· 63% of students achieved at least 5 qualifications (37% improvement on 2018)

	Positive rewards and communication to engage the families of disadvantaged
	Celebration events and awards (£1000)
Uniform provided for all PP pupils (£500)

	There is a clear link between the achievement of disadvantaged and the engagement of families

EEF Parental engagement Moderate impact for moderate cost. Impact +3 months
	Monitoring of rewards and sanctions 
	AS (DHT)

JG (SL)
	Once a half term
	· 100% of parents surveyed state the Academy responds well to any concerns raised.

· 100% of PP students gained positive rewards in the form of gift vouchers related to their positive attitude to learning.

	Improve attendance of PP pupils with a reduction in persistent absence in line with national figures.
	Specific PP improved attendance rewards to build good habits 

Weekly data shared with all staff who act upon the data, working with pupils and parents. 

Forensic analysis of data by pupil groups


	Direct link between attendance and attainment at the school. 
	Line management meetings, data analysis to see trends. 


	JB (DHT Safeguarding)

JG (Attendance Officer)
	Once a half term
	· July 2019 - Overall PP Attendance – 78% (Non PP 76%) 

· Attendance for KS3 and Y10 students in HT6 currently stands at 84%, with attendance for our most disadvantaged students close behind at 83%.

	Improve Behaviours for Learning so there is a reduction in sanctions issued, removals from lessons and reduction in exclusions
	Behaviour support programmes to reduce exclusions and modify behaviour

Outside agencies

YOT
Mentors – Change Direction £3300
Personalised curriculum to support pupils at risk of permanent exclusion, disaffection of becoming NEET in Key Stage 4.
(Envirohort; Southside)
Reduction in behaviour incidents
	Need to close any gaps in exclusions or isolations especially for repeat offenders of which PP pupils are the majority

EEF research suggests; Behaviour Intervention has moderate impact for moderate cost. Impact + 3 months
	QA of behaviour record before and after bespoke intervention
	AS (DHT)

JB (DHT)
	Once a half term
	Average FTE (Incident)

All – 163

PP – 91

Non PP 72

Average FTE (Students)

All – 83

PP – 43

Non PP – 40

FTE (Days Lost)

All – 268.5

PP – 133

Non PP – 135.5

	Total Budgeted Cost:
	£4800
	

	iii. Other Approaches
	Impact

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?
	

	Smooth transition between home school and secondary. Key issues identified early
	Meeting with DHT for welcome/ transition meeting

Creation of PIP by SENCO

Staff to personalised learning
	Bespoke learning plans can be created which will enable staff to plan thoroughly for the student. 
	Pupil tracking 

Discussions with home school teachers


	JB (DHT)

HM (SENCO)
	After every new attendee
	Whole school attendance (2018 – 2019) has improved by 18% in comparison to 2017 – 2018.
Cumulative attendance improved by 11% more than the home school baseline.

	Raising student aspirations through a range of strategies


	CEIAG Programme – a range of employer engagement activities for all PP pupils. 

Interventions and enrichment 

Inspirational speakers and workshops  (£2000) 
A wide range of enrichment opportunities

Investment in I.T. facilities: Visualisers (£1500)
EEF – Digital technology. Moderate impact for moderate cost based on extensive evidence. Impact +4 months
Creation of a Passport of wider school activities based on developing cultural capital. (The Edge Pledge £5000)
	EEF Toolkit recognises involving parents has an impact. 
Moderate impact for moderate cost +3 months

Awareness that pupils (especially boys) achieve better in school when they have a plan for their future and can link achievement in school to support them to their next step.
Increase aspirations and development of growth mind set.
	Identify pupils for additional careers advice with CEIAG. Support pupils who lack aspirations or who are not sure of the future. Visit local accessible colleges and universities where funding/travelling/living away from home may be less of an issue

Involving parent/guardians in supporting

Tracking and monitoring of all pupils in terms of where they are applying post-16 and follow–up with additional 1:1 interviews as needed
	AS (DHT)

AG (Instructor)

CF (AHT)
	Once a half term
	0% NEET 2018 – 2019
All PP students attended Cultural Capital visits.

All Year 11 PP students attended college open days

All Year 11 PP students received careers guidance

All Year 11 PP students met with Alim Kamara (motivational speaker) on at least three occasions.

100% of feedback regarding motivational speaker was excellent related to raising aspirations.

	Total Budgeted Cost:
	£8500
	


	October 2018 

(36 students given baseline)
	June 2019 

(32 with comparative data)
	Percentage Positive Improvement in eight month period

	% Reading age under 8 = 18%
	% Reading age under 8 = 0%
	+18%

	% Reading age 8 – 10 = 51%
	% Reading age 8 – 10 = 22%
	+29%

	% Reading age under 12 =  72%
	% Reading age under 12 = 31%
	+39%

	% Reading age 12 and over = 22%
	% Reading age 12 and over = 69%
	+47%

	% Reading age 15+ = 8%
	% Reading age 15+ = 31%
	+23%
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